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Why Make a Change

Software-intensive system development is a risky business.  Software is a key part of many organizations these days.  But deciding to embark on a major software development effort is a difficult decision to make.  Consider the 8 common reasons we just covered in class:

A. The costs of inertia
B. Organizational growth
C. Acquisition
D. Business imperative
E. Desire for consolidation and simplicity
F. Cost-effectiveness


Which of these reasons do you think is the most common (which letter, A-F): 
B

 Why?? 
The way I see it, the “average” business that might be replacing a legacy system is small enough that they aren’t concerned with acquisition, which I think would be the other most common reason, and the rest of the reasons ultimately come back to organizational growth. When a business sees that the costs of doing further business are increasing, there’s a genuine need for a simple, consolidated system, and that a new system would be cost-effective in the long run, these are all related to the business growing beyond its current system needs. The business makes a system change because it is leaving behind one set of needs for another.

