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Global Hotels and Momma’s Hotels
Suppose you work in the IT department of Global Hotels, a multinational hotel chain. Global Hotels runs several specialized business support systems, including a guest reservations system that was developed in-house to meet the requirements of a large company with worldwide operations. Guests can make one-stop online reservations by visiting Global Hotels’ website, which has links to all major travel industry sites.
Global Hotels just acquired Momma’s, a regional chain of 20 motels in western Canada. Momma’s uses a vertical reservations package suitable for small to medium-sized businesses and a generic accounting/finance package.
1. [bookmark: _Hlk26432146]Should Momma’s use Global Hotels’ reservation systems or continue with its own? 
Why or Why Not.
Momma’s should use Global Hotels’ reservation systems because it would likely be easier and less work to make the full switch over to Global Hotels’ existing, functional, and proven system than to try to integrate Momma’s existing system with Global Hotels’ system. This is especially true if Momma’s hotels will start offering some of Global Hotels’ offerings, such as a customer loyalty program — if the work needs to be put into making a change at all, it seems more practical to switch to the larger functional system than to integrate the two systems when it’s possible that the full switch will be required to continue operations down the line. 
2. Should Momma’s use Global Hotels’ accounting/finance package or continue with its own? 
Why or Why Not.

Momma’s should use their own accounting/finance system as long as Momma’s employees are remaining Momma’s employees (that is, they are not employees of Global Hotels directly). There is no need to change accounting systems if none of the details about employee payroll or business accounting will meaningfully change.

3. What additional information would be helpful to you in making a recommendation?
Some helpful information would be whether the acquisition will result in short-term integration, how expensive each system is to implement and operate, whether any Momma’s employees will be laid off, etc.
