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Case in Point 10.2: Small Potatoes
Small Potatoes is a family-operated seed business that has grown rapidly. It specializes in supplying home gardeners with the finest seeds and gardening supplies. Until now, the firm has done all its business by placing ads in gardening and health magazines and taking orders using a toll-free telephone number. 
Now, the family has decided to establish a website and sell online, but there is some disagreement about the best way to proceed. Some say it would be better to develop the site on their own, and one of the employees, who is a recent computer science graduate, believes she can handle the task. Others feel it would be better to outsource the site and focus on the business itself. 
Suppose the family asked for your opinion. 

1. What would you recommend?  Why??

I would recommend creating the website in-house using an existing online store service and website builder. Building an online ordering system is very complex and not something that can be done comprehensively by most recent graduates, and there are plenty of existing systems out there to build such a website. The graduate employee would be responsible for creating and maintaining the site, but they would not be developing it from scratch which would save money and time.

2. Should the website be hosted on-site or in the cloud?  Why??

The website should be hosted in the cloud because the business is small and likely does not have anyone on staff with significant experience deploying and maintaining critical web infrastructure. Additionally, using a WYSIWYG website builder often goes hand-in-hand with cloud hosting through a hosting provider.

3. What additional information would you ask for?

I would want to know whether the business’ recent computer science graduate would be able to work on building and maintaining the website full-time, and whether they have experience with various types of hosting infrastructure (on-prem, cloud). If that employee is well-versed in website development and deployment, and they can be dedicated to those tasks full-time, the investment may be worthwhile to create a system tailored exactly to the business’ needs; otherwise, it would likely be much cheaper and easier to go with an existing system.
