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Case in Point 11.2: Global Cooling
You are a systems analyst at Global Cooling, a leading manufacturer of air conditioning units. You are leading a team that is developing a new production scheduling system. The project is now in the application development stage. Unit testing has been completed, and you are in the final stages of integration testing. Your supervisor, Ella Pham, is eager to implement the new application ahead of schedule and asked if you could trim system testing from two weeks to three days, and use a direct cutover method instead of the parallel changeover method that originally was planned. 
1. What are the pros and cons of reducing the system test time?
Pros: the system can be deployed sooner, lower testing costs
Cons: the system may be deployed with bugs/issues that could have been identified in testing
2. What are the pros and cons of changing the cutover method?
Pros: everyone using the new system will be doing so all at once, data inconsistencies could be avoided, lower cost of deployment
Cons: issues with the system could prevent users from working properly
3. How would you respond to this request?
I would respond by arguing for the full system testing time, as the time that could be saved by trimming system testing time may ultimately pale in comparison to the extra time that may need to be spent fixing sudden issues with the scheduling system in production. System testing is important for ironing out issues before software is released, not after. Additionally, changing the cutover method could be detrimental if there are unfound issues with the system, but if system testing is completed properly then changing the method would be lower risk.
