CPSC 3710 Systems Analysis		      Class Exercise – 12.1

Class Exercise – 12.1
Name: Owen Sullivan
Assignment ID: 96234
Submission: Save this Word document with your answers as a PDF file and upload the PDF file to Canvas. 

Case in Point 12.1: Outback Outsourcing, Inc.
You are a systems analyst at Outback Outsourcing, a firm that handles payroll processing for many large companies. Outback Outsourcing uses a combination of payroll package programs and in-house developed software to deliver custom-made payroll solutions for its clients. Lately, users have flooded you with requests for more new features and web-based capability to meet customer expectations. Your boss, the IT manager, comes to you with a question. She wants to know when to stop trying to enhance the old software and start developing a totally new version better suited to the new marketplace.


Tasks
1. What would you need to know to answer the question?

I would need to know how old the current software suite is, how likely the technologies it relies on will be deprecated within the next few years, how much it would cost to develop a new system versus implementing the features and capabilities the users want into the existing system, etc. I would also need to know whether we have competition that is focusing development on a new web-based system, because there may be a market advantage outweighing the costs of developing a new system.

2. What would you recommend?  Why??

Because the software suite is old and likely has a decreasing technical condition, I would recommend beginning research and development on a new system with the intention of migrating clients to that new system in the future.
