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Last Chance Securities
The IT director opened the department staff meeting today by saying "I’ve got some good news and some bad news. The good news is that management approved the payroll system project this morning. The new system will reduce clerical time and errors, improve morale in the payroll department, and avoid possible fines and penalties for noncompliance. The bad news is that the system must be installed by January 1st to meet new federal reporting rules, all expenses from now on must be approved in advance, the system should have a modular design if possible, and the vice president of finance would like to announce the new system in a year-end report if it is ready by mid-December.”

Questions
1. Identify the constraints above and characterize them according to the book (Fig 2-16): 
present vs. future, internal vs. external, and mandatory vs. desirable.  

Constraints:
· The system must be installed by January 1st
· Hard future deadline
· Caused by external factors (government/regulatory changes)
· Mandatory
· The system must meet new federal accounting reporting rules
· External
· Mandatory
· The system should have a modular design
· Present constraint (will need to be actively observed during development)
· Internal (being pushed by management)
· Desirable (not necessarily required)
· Potential soft deadline of mid-December
· Future
· Internal (being pushed by the VP of finance)
· Desirable (not necessarily required)

2. What questions would you ask to determine the feasibility of this project?

Questions:
· What does “modular design” mean in the context of this project? I.e., what are the major parts of the system that should slot together?
· Are the federal reporting rules likely to change in any meaningful way between the start of the project’s development and the January 1st deadline?
· What will happen to the company if the January 1st deadline is not met for some reason?

