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Case in Point 3.2: Parallel Services WBS 
The project management team at Parallel Services is having a debate about how to define tasks in the work breakdown structure (WBS). Ann, the project manager, wants to break tasks down into the smallest possible units. For example, she objected to a broad task statement called Develop training schedule. Instead, she suggested three subtasks:
1. Determine availability of training room
2. Determine availability of attendees
3. Select specific dates and training times.
Karen, another project team member, disagrees. She feels that the broader task statement is better because it allows more flexibility and will produce the same result. Karen says that if you break tasks into pieces that are too small, you risk over-managing the work and spending more time on monitoring than actually performing the tasks. 
1. As a member of the team, would you tend to agree more with Ann or Karen? 
I would agree more with Karen because she’s absolutely correct that dividing tasks into highly specific subtasks will result in micromanaging. It also takes a lot of the sense of personal accomplishment away from the team member completing the task that might otherwise encourage them to keep working hard.
2. What are the pros and cons of each approach?

Broader tasks:
· Pros:
· More flexibility in how the task is completed
· More likely that the person working the task will ask questions that re-define the task or catch issues with the workflow
· Cons:
· Some specific details about how the task should be completed will be missing and more questions will have to be asked after starting the task
· Higher chance that the task could be completed incorrectly or in a way that doesn’t satisfy the requirements
Subtasks:
· Pros:
· Much less room for error
· The task might be completed more quickly
· Cons:
· Lots of time spent on monitoring the progress of granular task components
· Team member working task could lose sense of accomplishment
