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Westwood College
The school is considering a new system to speed up the registration process (think iRoar). Westwood College’s organization is fairly typical, with administrative staff that includes a registrar, a student support and services team, a business office, an IT group, and a number of academic departments.  As a member of Westwood’s IT team, you’re assigned the requirements engineering task in this system analysis.

Tasks
1. Which system stakeholders are most important to include in the design process? Why? 
(You can’t just say all of them!)

The most important stakeholders are students, faculty advisors, administrative staff, and IT staff. The students will be using the system under some amount of stress (the stress of registering for classes with limited seats, primarily), the advisors will be using the system near-daily and will need to be highly familiar with it, the administrative staff will be responsible for organizing information within the system, and the IT staff will be the main points of contact for issues with the system and will need to understand how to resolve those issues.

2. What requirements gathering techniques would you use for each stakeholder you identified in question 1?

Students:
· Surveys that ask about experiences using the previous system (and what could be changed/fixed)
· Group interviews (student usage consensus is important)

Advisors:
· Individual interviews (to gather information about specific use cases)
· Group interviews (staff will need to be able to answer each other’s quick questions, so a design consensus is important)

Administrative staff:
· Individual interview with the registrar
· Group interviews (to gather information about how system data will need to be organized)
· Read documentation about existing registration system
· Historical registration data analysis (to check consistency of data organization methods over time)

IT staff:
· Group interviews (to gather information about common support questions)
· Read internal documentation about known issues and quick fixes

3. What other requirements gathering techniques might be applicable in this situation?

Observing how each category of stakeholder uses the existing system may be applicable to gather information about users’ workflows (to minimize disruptions with the new system and decrease re-training requirements), but this may not be entirely useful if the new system will be drastically different. Prototyping may also be applicable throughout the development process, as prototypes could be shown to potential users to gather information about their satisfaction with the new system.
