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Area Transit Authority
The Area Transit Authority (ATA) is a rural public transportation company. ATA operates a fleet of 25 buses that serve approximately 1,000 riders each day. The bus operation involves 10 regular routes, plus routes for special events. The ATA employs 20 full-time drivers and 10 to 15 part-time drivers. The dispatcher coordinates the hiring of drivers, staffing routes with drivers, and communicates with the drivers regarding traffic information and special passenger pick-up arrangements.
Tasks
1. Identify possible actors in ATA’s bus operations:

· Passenger
· Special passenger
· Full-time bus driver
· Part-time bus driver
· Dispatcher
· Bus maintenance technician

2. Identify possible processes in ATA’s bus operations:

· Complete route
· Change route
· Pick up passengers
· Drop off passengers
· Refuel bus
· Hire driver
· Schedule special event route
· Arrange special pick-up

3. Complete the use case narrative for one of the processes of the bus system using the actors identified above. 

	Case Name:
	Hire driver

	Actors:
	Dispatcher, full-time/part-time drivers

	Successful Completion:
	The candidate being considered is hired; the new hire’s status (full-time or part-time) is established; the new hire is trained; the new hire’s information is recorded in HR system; the new hire is assigned a route

	Alternative:
	The candidate being considered is not hired; cancel a route; assign another driver to a route

	Pre-Condition:
	The candidate has a commercial driver’s license

	Assumptions:
	The candidate will show up to work if hired; the candidate will not lose their driver’s license



