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Downtown!
Downtown! is a rapidly growing web-based retailer with about 100 management and technical support employees at its headquarters office in Florida. Mary Estrada, the firm’s IT manager, is planning a new information system that will give users better access to sales and marketing data and trends. She has a concern, however. She knows that users often request reports but use only a small portion of the data. In many offices she sees inbox’s filled with printed reports gathering dust. Mary asked for your opinion.
1. What if the new system allows users design most of their own reports without assistance from the IT staff, by using a powerful, user-friendly report writer program. How does this impact the development?
This would most likely require significant additional development, as well as lots of additional testing to ensure that the report generation program can be used to create a very wide variety of reports that cannot be known ahead of time. It would add a lot of time to the development process and would very likely cost a large sum.
2. What are the pros and cons of giving users total control over output?

Pros:
· IT staff doesn’t have to work on individual reports as they’re needed by users, reducing the work and time commitments down the line
· Users can more easily generate highly specific reports, including customized reports for individual clients
Cons:
· Users that run into issues with generating reports will have more difficulty fixing them because they lack the technical knowledge
· There could be security issues with users being able to access information they weren’t meant to
· There will be a learning curve/training for users

3. Do you think the users would request as many custom reports?  Would the new feature be used?? Why or Why not.
Based on the observation that only a small portion of the data is being used to generate reports, it seems that users would not request many custom reports and would probably use the new feature to generate the same reports as before.
