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Atrium Bio-Medical Supply, Inc.
Atrium Bio-Medical Supply is a medium sized regional supplier of medical and laboratory equipment. Since starting the company 12 years ago, Victoria Dawn has built Atrium into a competitive supply company across several metro areas, but her growth potential is limited because the firm does not have an integrated sales and logistics system. Victoria asked you to evaluate Atrium’s options for acquiring a new system.

Tasks
1. What type of a system does Atrium need…vertical or horizontal? 

Atrium needs a horizontal system because the sales/logistics system is going to perform the same functions across multiple areas of operation, and the system itself could be applied across multiple industries with minimal customization.

2. Does the type of system influence how to acquire the system?  Why??

Because the system is horizontal and performs the same types of functions regardless of the industry or company using it, the system will likely be easier to find as an existing product (that can be modified to Atrium’s needs/liking) and therefore it would be easier to outsource the system (meaning buy instead of build).

3. What are the pros and cons of in-house development vs. purchasing/licensing a system? 

In-house development:
· Pros:
· The system would be tailored to Atrium’s exact business needs from the ground up
· Atrium would have full control over the development process
· Atrium would not need to rely on another vendor for support
· Cons:
· The cost of development would likely be significantly higher
· The time to complete the system would likely be significantly higher
Purchasing/licensing:
· Pros:
· The system could be completed and deployed relatively quickly
· The system probably wouldn’t cost as much up-front
· The maintenance costs for the system might be less than paying maintenance employees over a long period of time
· Cons:
· Atrium would be relying on an external vendor that could go out of business or suddenly drop support for the system
· It might be more difficult to resolve issues with the system without a complete understanding of how it works
