CPSC 4910, Spring 2025
Professor Carrie L Russell
Team Contract Exercise

1. The Team

Team Name: Spare Parts
Team Members: Coby Foy, Tim Koehler, Isaiah Pham, Owen Sullivan

2. Goals

Our team’s goals combine both collaborative and technical requirements, with the ultimate hope of producing a software solution that meets the needs of our client while being enjoyable to develop and iterate on. These goals include:
1. Translate all client requirements into actionable user stories.
2. Deliver application features on a continuous basis through weekly sprints.
3. Listen to client feedback and make appropriate changes before continuing with new features.
4. Integrate effectively with the Canvas LMS system to create a true companion application.
5. Build an easy-to-use user interface that reduces administrative burden on both instructors and students.
6. Maintain constant and productive communication between team members and our client.

3. Communication / Coordination

Our team will aim to meet in-person at least once per week for planning and progress updates, and again with our client at least once per week to clarify requirements and demo progress. There will also be constant informal communication, especially between team members, primarily via a group text thread. Meetings may be moved online to platforms such as Zoom in the event of scheduling conflicts, weather, etc.

More specific communication plans are as follows:

	Type of Communication
	Frequency
	Day/Time
	Team Member
	Venue/link

	Formal Team Meeting
	1x / Week
	Tues 10AM-12PM
	All
	Zoom / In-person

	Informal Team Communication
	As Needed / Constant
	Variable
	Variable
	Text Messages

	Client Meeting
	1x / Week
	TBD
	All + Dr. Guggisberg
	Zoom / In-person

	Client Status Update / Demo
	1x / Week
	Friday by 12PM
	Team Leader
	Email

	Informal Client Communication
	As Needed / Constant
	Variable
	Team Leader
	Email



4. Role Definition

Our team will generally aim to design and plan the interface and overall structure of our application as a group effort, reducing the extent to which any one team member is responsible for a single category of development. However, knowing that the initial design phase will require expertise in specific areas (such as database design, front-end, back-end, and etc.), we have designated the following development and administrative roles:

	Role
	Team member
	Associated Tasks

	Database Designer
	Coby
	Create detailed database design: tables, indexes, views, constraints, triggers, stored procedures

	Full-stack Developer 1
	Owen
	Design back-end logic and middleware

	Full-stack Developer 2
	Isaiah
	Design web pages and middleware

	Back-end Developer
	Tim
	Create API calls and support communication between components

	Team Leader
	Owen
	Submit documents to Canvas and perform external communication, serving as the team liaison and primary point of contact

	Note Taker
	Isaiah
	Take and manage notes at meetings to support team documentation

	Technical Spokesperson
	Owen
	Provide technical communication to stakeholders

	Interface Designer
	Coby
	Provide sketches, mockups, and other interface designs to showcase features/design changes to stakeholders



5. Participation and Conflict Resolution

Our team expects weekly internal and external communication. We anticipate our communication needs may change as the semester progresses, but we plan to formally meet once a week with the team and once a week with the client as outlined in the above section. Team conflict is inevitable in some capacity, thus we will handle conflict as it arises. Our primary goal is the delivery of a web application to the client and therefore we will handle conflict to align with our primary goal. We aim to create an environment where every voice is heard and every opinion is taken into consideration, thus we will address conflicts in the moment with the whole team present. In the event of a conflict getting “out-of-hand,” it may be in the best interest of the group to contact the course instructor, Carrie Russell, for support.

Fulfilling an agile-based approach to our project, we believe that our roles may become less rigid and more susceptible to change as the project progresses. Leveraging our individual strengths when needed will provide a more flexible approach to developing this project. To ensure each component of the project is standardized and professional, we will perform code reviews in team meetings. Code is expected to adhere to industry standards, including a high level of readability, comments, spacing, and non-redundant, sound logic. Team documentation will be checked by each team member to minimize spelling and grammatical errors, amplifying our team’s professionalism and minimizing ambiguity in our writing. Comments may be written within Google Docs so that team members can provide constructive feedback without preemptively removing one’s work. The web app demos will be a good time to encourage open discussion and note-taking. Here, manual interface validation can be performed to ensure that our application is adhering to any previously designed mockups and usability guidelines. 
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